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Summary

Museums as Places for
Intercultural Dialogue (MAF
for IDYwas an international,
two year project supported
by the EU Lifelong Learning
Programme. Hungary (led by
the Foundation for Museums
and Visitors), along with Italy,
the UK, the Netherlands and
Spain, was one of the live
particpating countries which
pilated the use of museum
soaces lor encouraging
intercultural dialogues.
Background

The project focused onhelping
musaums to develep intercultural
prciects by

s Idenrying and snaring best
prachcs

* Supporting 25 pilot projects at local,
regicnal and naticnal level,

* frialys ng enc disserminating the
cutcomes ¢ the 25 pile: projects
thousn a fire conference,

o Pullisaing a new Handbogk on
Lusenums and Intercoitural Dhalcgue.

Challenge

Tne pilot projects were requirec

to focus on the following aress:
language lezrning in museurns,
intaroretation and use of collections
25 bearars of diverse meanings,
cluraistic aporoaches, introducing
other perspectives and viewpo n1s:
storytelling through the collectian
ol life stories 2s intangicle hertage:
develoomen: of szafl intercultural
competences and skil's.

All the pilot projects were supposec
to invo've participants in the clanning
process in arderte estzblishz
dialogue and to cevelop a project
that addresses the neecs of the
perticipanis.

Approach

Six projects were choser, eac Using
differemt soproaches and exsloring
o flerent irterpretations of cu'ture.
The projects represenies vanous
types of netrutions from all over
Hungary (three from Budapest and
three fam the countrysioeg), The
Foundztien alsa devised its own
project in cooperation w th the
Hurgarian Museasm of Trade and
Tourisi,
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Iintended outcomes

Tastep out of the Traditicns' 'teaching
and preacking' role of the museum and
hecome a listener instead

Intended outputs
Eack preject intended to oroduce
different tnings:

» Twwe: axbibitions. one on graffiti znd
arothier on the collective pupishment
of Germans during YWW2. This ater
one includes apubcation as well.

e Atraining groaramme [devised by
the Mussum o Fire Arte i Budapiest)
loe frant-office staf which included
language tsaching ard 1ve d scussion
of cross-cullural issues,

» A zeries ol decuss oas 2rouns
different topcs, mast of tham
decumertedont m.

o Excursions, interviews ana interon lural
rights.

Obstacles and issues

Most of the proect cocrdmatars
axperipnced how closely cultural

(e atiors were nterteeined with persoaal
idertity. Therelors, the serenvity il
some issuss meant thal eszzblisming
trust with progect part cipants ok Lims
It weas also had to reach these ditleret
cultural groups and exiating parsa @l
conreotions provec wyvalusale.



Sometimes the methods used inthe oilat
projects were not very creative and it

was difficult to really embed the idea of
dialogue as opposed to the presentation
ot information to new groups,

Actual outcomes

All the project coordinators and the
greuss they worked with s2w 2 different
face of the museum

Actual outputs
The actual outputs exceeded ariginal
expactations;

» The graffit exhibition tripled vsitor
numbers for the small local history
musaum that hosted it
The front-office staff training
encouraged staff to agprediate and
more canfidently deal with visitors
from different cultural backgreuncs
= The exhibition on the collective
punishment of the Germans during
WWZ has already been invited
to museums aoroac and booked
for a year in advance. The project
coordinator was invited 1o former
camp sitesin Ukraine to commemorate
the victims and survivars, engaging this
way in awider intercultural dialegue

Lessons learned
It requires courage on the part of

the museum to reach out to diverse
audiences, Even attracting them te
the museumis cha'enging, let alane
involving them in generating content
and co-curating exhibitions. A
project participants nave accepled
the importance of dialogues instead
of simple narratives and the fact that
ouidingtrust takes time and needs
sersrtivity

MNext steps

Everyone would like 1o continue the work
that has beer started, Some already olan
to turn their ciscussions into a regular
club [Contactzone), one exhinition s.on
the read already, and another exhizition
is being planred from the private
collectors treasures and stories, We also
olar projects that are based on this kind
of approach, We hope 1hat all of them
will find weays to incorporate what they
Fave learnt into the everyday operation
ol their museum,

Aniko Korenchy-Misz
Foundation for Museums and
Visitors, Hungary
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Further information

This article reflects the views only
af the authorand the Eurcpean
Commission cannot be held
rasponsible for any use which
may ba made of the infarmation
contsined therein.

Margherita Sani, main project
coordinator (|stituto per | Bari Artistici
Culturali e Naturali della Regione
Emilia Romagna (IBACN], IT)

Email: MaSani@Regione Emilia-
Romagna.it

Aniko Korenchy-Misz, Hungarian
cogrdinator (Foundation for Mussums
and Visitors, Hungary)

Emait mlalapitvany@externet hu

Tel: 35-30/280-7265; 346-1/240-6092
vawwernapforid.it
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